Programme overview KM4AgD Challenge 2022

GMT (Ghana) Session title Agenda - topics Lecturers, Speakers,
Facilitators
10.6. 2 10:00-12:00 Kick-off event Welcome, socializing; introduction to programme | Brandner, Abugri; EDs of FARA/
and challenges; Foundations of KM; Information ASARECA/AFAAS/CORAF/CCARDESA/
on self-study material CGIAR, Rasoanindrainy, Kakuwa, llakut,

Victor, all Lecturers invited

self-paced self-study Fundamentals of KM learning material (articles,
videos)
20.6. 3 1:00-15:00 KM Essentials Understanding and applying standards and Brandner; Abugri;
Session 1 frameworks in KM (incl. KM4AgD Framework;
1S030401)
Developing KM Strategies and knowledge goals; Brandner; Gillman; Victor & Boniface

Best Practices in International Organisations and (KALRO)
ILRI of the CGIAR

21.6. 3 1:00-15:00 KM Essentials Achieving knowledge leadership excellence; Brandner
Session 2 Developing and maintaing a knowledge culture
Assessing KM and implementing standards: Awiti; Brandner

Example Kenyan Social Security Fund’s ISO30401
implementation

22.6. 3 1:00-15:00 KM Essentials Designing key knowledge processes: Capturing Designing key knowledge processes:
Session 3 Communication, Dissemination,
digital learning - reaching the last
mile
Designing key knowledge processes: Communi- Dhewa, Rasoanindrainy

cation, Dissemination, digital learning - reaching
the last mile




27.6.

28.6.

30.6.

13.7.

14.7.

15.7.

GMT (Ghana)

Session title

Agenda - topics

Lecturers, Speakers,
Facilitators

11:00-15:00 KM Essentials How to make Communities of Practice fly - Expe- Brandner, Abugri/Bridget & CGIAR Rep
Session 4 rience sharing of Dgroups, etc
KM in the Context of Multilateral Agreements — Brandner, Tamale; GCF
Example Compact for Biodiversity; linking to the
KM4Water and KM4B Challenges
1:00-15:00 Special: CGIAR- Knowledge Partnership FARA-CGIAR & CAADP Abugri; Victor; Brandner; Bridget
FARA Malabo
13:30-15:00 Special: Knowledge Transfer Session KM4AgD 21>22 Facilitation: Abugri; Brandner
K-Transfer
Session
self-paced self-study Deepening KM learning material (articles, videos)
1:00-15:00 KM Advanced Overviewing IT Tools supporting key k-processes Iskenderian
Session 1 (Include suggested IT tools)
IT for collaboration, Linking knowledge with taxon- | Abugri; Brandner
omies and knowledge graphs
1:00-15:00 KM Advanced Knowledge Management and Big Data in Busi- Tsui
Session 2 ness: An Industry 4.0 perspective
Boosting KM with Artificial Intelligence Solutions Dalkir
1:00-15:00 KM Advanced Creating an IT-Architecture for Knowledge Hubs Victor; Brandner

Session 3

Knowledge Hubs of FARA, AFAAS, CORAF, CCARDE-
SA, ASARECA, KALRO & CSIR-INSTI

Abugri; Rasoanindrainy; Amadou, Brid-
get, llakut; Mugata & Manteaw

self-paced until
end November

Organisational
KM Challenge

Participants develop concepts for their organi-
sational KM Challenges independantly, but sup-
ported by faculty and peers. Optional coaching
and peer learning sessions are offered on a
weekly basis.




20.7.

21.7.

22.7.

26.7.

27.7.

GMT (Ghana)

Session title

Agenda - topics

Lecturers, Speakers,
Facilitators

14:00-16:00 K-Society Kick- Introduction Knowledge Society challenges and Brandner; Abugri; Hector; all lecturers
off experiences invited
self-paced self-study Fundamentals of K-Society learning material
(articles, videos)
1:00-15:00 K-Society Ses- Conceptual Framework — the big picture Brandner; Abugri; Hector
sion 1
Establishing a (national) Agricultural Knowledge Brandner; Cummings; Abugri (Includ-
Partnership and a Knowledge Agenda process; ing lessons from Tanzania & Ghana)
advancing the knowledge ecosystem and inter-
national cooperation
1:00-15:00 K-Society Ses- Advancing knowledge diversity and inclusion; Cummings; Sittoni
sion 2 promoting indigenous knowledge and decolo-
nizing knowledge
KM4D in Africa AR4D. A historical perspective Krishan Bheenick
Applying core principles in knowledge poalitics: Hector, Dalkir
Fostering freedom of knowledge and fighting
fake news; legal aspects of knowledge;
11:00-15:00 K-Society Ses- Communicating and disseminating knowledge Brandner & Abugri
sion 3 in society. Principles, processes, structures, citizen
skills
Reaching the last mile, sector collaborations Rasoanindrainy; Abugri; Nnam &
CGIAR
1:00-15:00 K-Society Ses- Knowledge economics: How knowledge influenc- Mchombu; Muyimba, Ahenkan, UNIDO

sion 4

es the dynamics of economies

The role of the knowledge industries and how to
strengthen them

Brandner; Rasoanindrainy




GMT (Ghana) Session title Agenda - topics Lecturers, Speakers,
Facilitators

S 1:00-16:30 Kick-start Chal- Sector partners intruduce in detail the sector
lenges challenges and teams are formed to develop
solutions. Experience sharing & Mentorship also
by selected Fellows of 2021 Batch
2 10:30-12:30 Knowledge Challenge Teams facilitate knowledge cafés Challenge Teams facilitate knowl-
Cafél to receive inputs and feedback from the wider edge cafés to receive inputs and
community ( feedback from the wider community
2 10:30-12:30 Knowledge Challenge Teams facilitate knowledge cafés Challenge Teams facilitate knowl-
Café 2 to receive inputs and feedback from the wider edge cafés to receive inputs and
community feedback from the wider community
2 10:30-12:30 Knowledge Challenge Teams facilitate knowledge cafés Challenge Teams facilitate knowl-
Cafée 3 to receive inputs and feedback from the wider edge cafés to receive inputs and
community feedback from the wider community
2 10:30-12:30 Knowledge Challenge Teams facilitate knowledge cafés Challenge Teams facilitate knowl-
Café 4 to receive inputs and feedback from the wider edge cafés to receive inputs and
community feedback from the wider commmunity
9 09:00-18:00 KM Concept Participants present their KM Concepts and Participants can present their KM
Presentation receive feedback Presentation and participation Concepts and receive feedback
Space are optional Presentation and participation are
optional
9 09:00-18:00 KM Concept Participants present their KM Concepts and Participants can present their KM
Presentation receive feedback Presentation and participation Concepts and receive feedback
Space are optional Presentation and participation are
optional

Closing Session with Faculty Members

SECOND AFRICA KNOWLEDGE MANAGEMENT FOR AGRICULTURAL DEVELOPMENT
CONFERENCE

KM4AgD trainees and other Participants arrive in
Accra ahead of Second KM4AgD Conference

From 12:00 Arrivals




14.9

15.9

16.9

17.9

GMT (Ghana)

Session title

Agenda - topics

Lecturers, Speakers,
Facilitators

09:00 - 17:00 Conference Details to be provided later
Day 1
09:00 - 17:00 Conference Details to be provided later
Day 2
09:00 - 17:00 Conference Details to be provided later
Day 3
06:00 - 14:00 Departures Participants depart to the their various destina-

tions




